
 

360 Assessments 

We developed a bespoke online 360 

Assessment package through which all 

managers receive rounded feedback on 

their practice in the context of the 

management competencies.    

 

The Training Team also delivers 360 

feedback to all managers through 

coaching, in order to produce a personal 

development plan. 

 

 

Information Technology Solutions

Ipswich Borough Council chose The Training 

Team as their Management Development 

Partner at the end of 2007. 

 

Ipswich Borough Council was seeking a training 

partner who could deliver a coordinated 

package of development activity built around 4 

Management Away Days between November 

2007 and March 2009.   

 

This structured Management Development 

programme will aim to support Ipswich Borough 

Councils Workforce Development Plan by: 

 

• Improving management behaviours, 

assisting managers to engage with 

best practice and to develop skilled 

and competent managers  

• Preparing managers for Unitary 

Government; assisting them to 

understand unitary responsibilities  

AW AY  DAY L EARNING 

Delivering a bespoke series of 

workshops aimed at 

transformational change 

 

3 6 0  AS S E S S ME N T S 

The design and delivery of an 

online 360 Assessment tool for 

all Managers to receive feedback 

from others 

 

1 -1  COACHING  

Managers receive 1-1 coaching 

aimed at personal development 

planning 

 

LEARNING SETS 

Topical sessions covering 

Ipswich Borough Councils 

Competency Framework 

 

 

Case Study: Ipswich Borough Council



 

The programme we have designed encompasses 
4 key elements: 
 

1. Management Away Days 
2. Learning Sets 
3. 360 Assessments 
4. Coaching and Mentoring support for 

Senior Manager and Middle Management 
development 

 

EXPERT A CCRE DITA TIO N 

The Training Team is a 

Nationally Accredited provider of 

training and assessment for the 

Institute of Leadership and 

Management (ILM), delivering 

level 2, 3 and 5 Awards and has 

accredited over 2000 Managers 

through this programme over the 

last 4 years. 

 

 

P RO F IL I NG  

The Training Team is an 

accredited provider for 

Margerison-McCann Team 

Management Systems, world 

class specialised profiling and 

assessment tools used by some 

of the largest organisations in the 

world. 

 

INVESTOR IN  PEOPLE 

The Training Team is an Investor 

in People organisation having 

achieved the award in less than 

5 weeks in 2001 (the quickest in 

IIP history) and we have 

specialist IIP Advisors internally 

within the company who support 

development initiatives for our 

clients. 

A series of facilitated Learning Sets are 
arranged as part of the programme to 
support managers.   
 
The Learning Sets can be run at Ipswich 
Borough Council and each Learning Set 
Workshop is facilitated by an experienced 
consultant, be for up to 30 participants 
and last approximately 3 hours.   
 
Content examples are as follows: 
 

• Operational Management 
• Strategic Management 
• Business Management 
• People Management 
• Resource Management 
• Performance Management 
• Team Management 

 
These provide managers at all levels to debate 

and discuss matters relevant to the council and 

exchange ideas, share knowledge and 

experiences.  
 
 

Programme Features and Benefits 

Learning Sets


