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What is the ILM Level 5
Certificate in Coaching &
Mentoring?

A new qualification designed for those

managers with a wider responsibility for
coaching and mentoring to provide

practising managers with the knowledge,

skills and confidence to perform

effectively as coaches or mentors as part

of their normal work role.

This programme supports managers to
facilitate change by nurturing talent,
enabling learning and development and

encouraging personal growth and career

development.

The programme is delivered over 7
days and covers 3 units of study,
followed by a further 12 hours
practical coaching activity and a Work
Based Assignment.

Unit 1: Understanding how
management coaching and
mentoring can benefit individuals
and organisations

Unit 2: Reviewing your own ability as
a management coach or mentor

Unit 3: Undertaking management
coaching or mentoring in the
workplace

What you will Learn

This programme enables candidates to
understand how coaching and
mentoring can improve performance
and support individuals to develop
themselves and their careers.

The programme provides the skills
candidates need to perform effectively
as coaches and mentors and looks at
the models and theories behind
coaching and mentoring excellence.

ILM Induction Session

The programme commences with an
ILM induction session that aims to:

Provide candidates with the necessary
knowledge to work towards the ILM
Level 5 Certificate in Coaching &
Mentoring in Management.

Discuss the format of the
programme.
Discuss the
process.

Discuss the ILM roles and

responsibilities.

ILM assessment
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Unit 1. Understanding
Coaching & Mentoring

Learning Outcomes: (3 days)

Provides an understanding of the key
characteristics of effective coaches and
mentors, and how to develop coaching
and mentoring programmes for your
organisation

How to present a strong business case
for using coaching and mentoring in
your own organisation

Unit 2: Reviewing own
ability as a management
coach or mentor

Learning Outcomes: (2 days)

Review the effect and of your own
values system on your ability to deal
with performance problems

The effect of values on your own
coaching and mentoring behaviour

Review own ability to communicate
effectively and to use available
networks to support coaching and
mentoring practice

Unit 3: Undertaking
management coaching
or mentoring in the
workplace

Learning Outcomes: (2 days)

Agree short management coaching or
mentoring programme based on
indentified developmental needs and
goals

Plan, deliver and review own
management coaching or mentoring
practice

Improve own management coaching or
practice through to reflection and review
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ILM Accreditation

Attainment of the ILM qualification is

dependant upon the successful
submission of:
A 1200 word Work Based

Assignment, which is based on Unit 1
A 12 Hour Coaching Diary which is
based on units 2 & 3



Accredited Centre

Notes:

Successful completion of the level 5
Certificate in Coaching & Mentoring in
Management qualification provides
eligibility for Associate membership
(AMInstLM)  of the Institute of
Leadership & Management.

This may be upgraded to Member
(MILnstLM) depending on additional
qualifications held.

The Institute of Leadership and
Management is the UK's premier
management accreditation organisation.

Last year 90,000 people enhanced

their leadership and management skills

with an ILM qualification, while over

30,000 ambitious management

professionals secured increased professional
recognition and support through ILM
membership.
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Booking Info

Contact us on Tel: 01268 573344

Fax: 01268 573355

The Training Team help individuals and
employers across the UK to improve
leadership and management perform-
ance through our flexible range of learn-
ing and development solutions.

- Investors in People Organisation
- Providers of quality accredited provision
- Great listeners and good communicators

The Training Team
Sopwith House, Hurricane Way,
Wickford, Essex, SS11 8YU
Tel 01268 573344 Fax 01268 573355
E: info@tttuk.com W: www.tttuk.com




